






us below state
average and
showed an annual
decline

EdTPA 2017/18/19
Task 3 consistently
lowest task and
below our target
average of 3

EPP
Curriculum

Middle/ AYA
Math
licensure
program
and new
course
proposal

CAEP, NCTM and
OAE Test data
reviewed to assure
alignment, identify
patterns or gaps
(Geometry)

Heidelberg EPP,
Math Faculty

Course development,
approval and implementation
of MTH 203: Secrets of
Geometry

MTH 203 will be implemented Fall
2021

Added to Middle and AYA maps
(Math licensure)

OAE Mathematics (027) Domain 3
collected (2021-2022; 2022-2023;
2023-2024)

Data review by EPP
faculty and Math faculty

Summer/Fall 2022

Summer/Fall 2023

Summer/Fall 2024

Program
Prioritizatio
n

Recruitment
and
Retention

Recruitment data,
retention and
graduation rates,
strategic action
plan, EPP Title II
reporting,Complet
er Data, field
shortage data
(state and
national)

Heidelberg EPP,
Admissions,
HECAP,
Heidelberg
Administration

Development of recruitment
plan in alignment with current
initiatives and embedded in
Diversity, Equity, Inclusion
and Civic Responsibility 5
Year Initiative

HUCTM and
TEACH-n-STEAM
Recruitment Plan: Education
Preview Days - Fall
2019/Spring 2020 (cancelled
due to COVID)

Heidelberg recruitment plan
with teacher candidates

Grant with Fremont Public
Schools

Subcommittee formed Summer
2021, Action agenda from meetings

Recruitment/Retention/Graduation
data and Strategic Action Plan:
year 1, 2, 3

Pre/Post measures (Grant)

Diversity, Equity,
Inclusion and Civic
Responsibility
subcommittee

HECAP

Admissions

Fremont Public Schools

Heidelberg EPP


